Directorate: Utility Services
S$57 Scorecard: Executive Director:

PERFORMANCE DASHBOARD

2016/2017
Quarter 1 Quarter 2 Quarter 3 Quarter 4
" 1i P
No. Objective Key Performance Indicator 2:5;“':::: 1? Anm:aulri':rg::: y 30 Sep 2016 31 Doc 291s SEMEP 03T 30 Jun 2017 WEIGHTING 215':_::':::
Target Target Target Target P
SPECIAL PROJECTS 25%
Establish an efficient and productive administration Percentage of project milestones EXECUTIVE
1 oy
that prioritises delivery rasched New 100% 100% 100% 100% 100% 25% DIRECTOR
MUNICIPAL INSTITUTIONAL MANAGEMENT 25%
s ; , PERFORMANCE &
blish duct Percen ana nt
R e e i sl New 100% 100% 100% 100% 100% 9% OPERATIONAL
pl Yy ] SUPPORT
Contribution towards the Transversal EXECUTIVE
T |
3 |Transversal Management Management System New 100% 100% 100% 100% 100% 9% DIRECTOR
Establish an efficient and productive administration Percentage of Corporate Scorecard EXECUTIVE
= E 100% 100%
4 that prioritises delivery indicators on target New 0o 100% 100% 100% % DIRECTOR
SERVICE DELIVERY (ECONOMIC & SOCIAL DEVELOPMENT) 25%
Provide for the needs of informal settlements and . .
5 |backyarder residences through improved services Number of electricity subsidised 5006 1500 175 750 1125 1500 5% Cape Town Electricity
connections installed
Provide for the needs of informal settlements and .
backyarder residences through improved services Percentage of known informal Solid Waste
6 settlements receiving a door to door 99.74% 99% 99% 99% 99% 99% T%
i Management
refuse collection
Provide for the needs of informal settlements and
i i i Number of water servic ints :
-+ |packyarder residences through improved services um| l‘_:WI € poin 948 500 50 120 300 600 59% Water & Sanitation
(taps) provided
Provide for the needs of informal setlements and
backyarder residences through improved services Number of sanitation service points .
8 i £ 3091 2800 100 500 1 600 2 800 3% Water & Sanitation
(toilets) provided
P . -
8 |Provide effective environmental health services Ststniage camplance ity dinking 99.76% 98% 98% 98% 98% 98% 3% Water & Sanitation
water quality standards
Provide and maintain economic and social Number of Expanded Public Works
10 |infrastructure to ensure infrastructure-led economic programmes (EPWP) 15,500 14783 ° 3,220 7.290 11,210 14783 2% All Departments
growth and development mainstreaming opportunities created




Quarter 1 Quarter 2 Quarter 3 Quarter 4
ible
i, Objective R S E:s:‘:if:l: ;:1;! A"m,lja.,: I:rg:;:y 30 30 Sep 2016 31 Dec 2016 31 Mar 2017 30 Jun 2017 WEIGHTING Zn;s;:onl;:ont
Target Target Target Target P
FINANCIAL VIABILITY 25%
Provide and maintain economic and social
11 |infrastructure to ensure infrastructure-led economic Percentage spend of Capital Budget. 92.60% 0% US Cash Flow! Total US Cash Flow Total Us:Cash Flow Tota) 90% 5% FINANCE
Budget Budget Budget
growth and development
Provide and maintain economic and social :
nt an
i3 linfrastrosiis to erisire infaastructre fed aconoric Percentage sPend on Repairs and 99.70% 95% US Cash Flow/ Total | US Cash Flow/ Total | US Cash Flow/ Total 955 59 FINANCE
Maintenance. Budget Budget Budget
growth and development
i i i i P f { F tal
13 Ensgre financial prudence with clean audits by the ercentage of Operating Budget 97 70% 95% US Cash Flow/ Total | US Cash Flow/ Total | US Cash Flow/ To 959 59 FINANGE
Auditor General spent. Budget Budget Budget
2 5 i 60% 100%
14 Ensgre Tinancial prudence with clear audits by the Percentage of assets verified 97 .58% 100% - - asset register verified | asset register verified 5% FINANCE
Auditor General _ 2
by directorate by directorate
Percentage of Capital Projects
Provide and maintain economic and social scsened I SAF PEM 1o determine Ho% of e next fisgel
bl : e ' . the readiness of projects for delivery years planned capital EXECUTIVE
15 [infrastructure to ensure infrastructure-led economic S New + - 95% - - 4%
vAF il devilirm At within the planned fiscal year from a projects successfully DIRECTOR
or 3 k: RIEn financial, technical, strategic and screened in SAP PPM.
implementation perspective
Percentage of Project Manager 95% of current fiscal
nts compl in SAP PP i
Provide and maintain economic and social C:L"::;}m on ;:ij:t;:flgr d e[i\reryM Yz::r::;g(::‘ ;n:i:?r EXECUTIVE
1 A - . . o %
6 [infrastructure to ensure infrastructure-led economic within the current fiscal year from a New projects successfully 95% 95% 95% 95% 1 DIRECTOR
growth and development

financial, timeline, procurement and
implementation perspective,

completed in SAP PPM
on a monthly basis.
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" Target setting and scorecard reporting include EPWP opportunities funded by the
corporate EPWP office towards the Janitorial Programme,




Directorate: Utility Services

PROJECT ANNEXURE
2016/2017
Quarter 1 Quarter 2 Quarter 3 Quarter 4
Baseline as at | Annual target Responsible
No. Objective Key Performance Indicator 30 June 2016 |by 30 June 2017 30 Sept 2016 31 Dec 2016 31 Mar 2017 30 Jun 2017 WEIGHTING Department
Target Target Target Target
MAYORAL DASHBOARD KEY PROJECTS (Section C) 25%
SFi¥1 = Tha Opparfunty Clty System Equipment Replacement: replacement of legacy
Objective 1.2 y 182
equipment (R Value)
1 R Objective is to improve reliability of supply and assist in {:;f‘:;‘;} R142.2m R14.4m R36m R53 1m R142.2m 8% CT Electricity
12 meeting the City's obligations in terms of the distribution
{c) Investment in g 3 2 s
| licence issued by NERSA. Will also result in reduction of
nfrastructure :
maintenance costs
[SFAT - The Upporiunity City
Objective 1.2
30000
1.2 (b) Maintenance of Water Network: replacement and upgrade (metres of water (Planned - June
6.0 11 17 0 220 it
& infrastructure reticulation mains replaced during the financial year)® 2016 SDBIP ETE00 e 000 0 29 5% Water & Sanitation
1.2 {c) Investment in target)
Infrastructure
SFA1 -The Opportunity City Sewer Network: replacement and upgrade (metres of sewer
Objective 1.2 reticulation mains replaced during the financial year)® 12 000
3 |12 (b) Maintenance of [p';]”;';"gb;l';“ 11450 2000 5000 8000 11450 4% Water & Sanitation
infrastructure
1.2 (¢} Investment in target)
Infrastructure
SFA1 - The Opportunity City Replacement of Specialised Vehicles (Compactor fleet) in
Objective 1.2 accordance with our 7 Year Vehicle Replacement Plan in
order to address the challenges associated with ageing flaet :
4 |12(b) Maintenance of such as frequency in breakdowns and the negative New <1 <1 <1 <1 <1 8% Solid Waste
infrastructure consequences thereof on service delivery and to keep Management
1.2 (c) Investment in maintanance costs at affordable levels (expressed as an
Infrastructure index)®
Note: " The indicator will be measured through capital spend on the 3 WBS's that make up this project.

2C?uzmsrly targets may be revised during 2016/17 based on budget adjustments

* Replacement formula;

=i/

Actual Aj 1234
AMS Replacement Age (7yr)

x 80%
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Directorate: Utility Services TRANSVERSAL ANNEXURE
2016/2017
Quarter 1 Quarter 2 Quarter 3 Quarter 4
o siicion |k sl Baseline as at | Annual target by 30 Sept 2016 31 Dec 2016 31 Mar 2017 31 Jun 2017 T Responsible
' ! y 30 June 2016 | 30 June 2017 department
Target Target Target Target
TRANSVERSAL MANAGEMENT 9%
% of working group members
1 Transversal {who have included transve_rsa! 100% 100% 100% 100% 100% 100% 3%
Management | management under special (Planned)
objectives on their IPM
Transversal
Management Role of Sustainable g
) | Sustainabl
targets Role of Sustainable Communities and Rgc?nor;ur:fi esl, an;e
achieved Communities and Growth Growth
ding to: |Management Working Groups' M M ment g i
2 aconraing Lo; pemiERNGRINg SUps anagemen. NIA N/A N/A \Working Groups' 3%
Sustainable Chairperson: Working Groups Chairperson:
Communities Related deliverables Chairperson: Related deliverables
and Growth Related
Management deliverables
Work Groups
Annual report to MAYCO
Tran | dem!;:&nfuﬁiraﬁ r'::;:;ates o 201617
3 @nsversal | s . annual report NIA NIA N/A Annual report 3%
Management | implementation of Economic Planned) annual report
Growth Strategy and Social (
Development Strategy.
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Directorate: Utility Services

MANAGEMENT ANNEXURE
2016/2017
Baseline | Annual |Quarter 1| Quarter 2| Quarter 3| Quarter 4
= Key Performance asat |[targetby| 30Sept | 31 Dec | 31Mar | 30Jun :
No.
o Objective indicator 30 Mine: | 30 Juiis 2016 2016 2017 2017 WEIGHTING| Responsible department
2015 2017 Target | Target | Target | Target
MUNICIPAL INSTITUTIONAL MANAGEMENT 9%
Percentage
Establish an efficient and productive | adherence to 2% of . 4 § . " 5 o PERFORMANCE &
" [administration that prioritises delivery | people with W ] 8% )} LA | e | T8 | TIeE L OPERATIONAL SUPPORT
disabilities (PWD)
Establish and efficient and productive Percentage of " i i i 5 4 " PERFORMANCE &
2 |aministration that prioritises delivery |  absenteeism, | >85% | S59% | <59% | <59% | <59% | <59% o OPERATIONAL SUPPORT
Establish an efficient and productive | Percentage vacancy " ” " - 8 5 PERFORMANCE &
2 administration that prioritises delivery rate 11.10% =114 £11% A1th 1% STk L OPERATIONAL SUPPORT
g rd
i /

.|!r_[
4

Executive Director
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Directorate: Utility Services
S57 Scorecard: Executive Director:

effectively convey, persuade and influence stakeholders to achieve
the desired outcome.

2016/2017
Core Managerial Ratlgﬁdas i Ratlr;s';“:ss " Rating as at | Rating as at Rating Rating
Competencles Competency Definitions Weighting September | D - am; l;u‘:?'rc:h anzdo.:t;na ED Panel
2016 2016
Able to identify moral triggers, apply reasoning that promotes
Moral Competence honesty and integrity and consistently display behaviour that reflects 20%
moral competence.

% Able to plan, prioritise and organise information and resources
g Planning and Organising |effectively to ensure the quality of service delivery and built efficient 20%
o contingency plans to manage risk.
;‘-; Able to critically analyse information, challenges and trends to
v N ; establish and implement fact-based solutions that are innovative to o
z Analysis and Innovation improve institutional processes in order to achieve key strategic 10%
- objectives.
E - .
o Able to promote the generation and sharing of knowledge and
g :f_::g:#:fg?‘ il?:na w— information through various processes and media, in order to 20%
6] 9 enhance the collective knowledge base of local government.
o
8 Able to share information, knowledge and ideas in a clear, focused

Communication and concise manner appropriate for the audience in order to 10%

Results and Quality
Focus

Able to maintain high quality standards, focus on achieving results
and objectives while consistently striving to exceed expectations and
encourage others to meet quality standards. Further, to actively
monitor and measure results and quality against identified

outcomes.

20%
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2014/2017 ED SCORECARD DEFINIFIONS

INDICATOR

INDICATOR DEFINITION

Pemcentage spend of capital budget

Parcentage reflacting ysar to date spend / Total budget less any contingent lrabiibes ralating to the capital budget
The total budget is the council approved adjusted budget at the me of the measurement
Contngent liabilities are only identified at the year end.

Percentage spend on repairs and malhienance

Pereanlags reflacting year lo date spand {inclding secondary cost) / toial repairs and maintenance budget

Nate that the in-year reporiing during the financial year will be indicated as 2 trend {year to date spend).

[Mesntenanss is defined as the aclions required for an asset ko achieve its expected useful lifa Plennad Matntenance Includas
assyl inspection and measures to prevent known failure modes and can be tims o conditon-based,

Repalrs are actions urklerlaken to restore an asset 10 ils previous condition after failure or damape. Expenses on
raintenance and repairs are considered operational expenditurg,

3.E (a) Number of water seyvices polnts {taps} provided

{however have been vandalised or removed after provision.

The Indicator reflacts the number of taps provided In Informat seflements during tha period under reviaw, Certain taps may

3.E {b) Number of sanitation service polnts {foliets)
provided

This Indicator reflects the number of tajlats provided In Infarmal setliemants during the period under review. Certain Loiets
may however have baen vandalised or removed sfter provision.

3.E {c} Parcentage of informat settiements receiving door
to-tinar refuse coliection service

This indicatar reflacts the percentage of fnfonnal settemnents receiving a waekly door-to-door refuse removal collection
safvice for the period under review.

The coliection of domestiz refuse in Informal setttements ts done through contract services, emplaying local labour, Three-
year contracts are awardad {o a legrilimats main conlracter through the procurement tender Process.

%.F Number of electriclty subsldised connections
linstatied

This Indicalor reflects he number of subsidised connections inslalled per annum in infommal setlemants, rental stock
backyarders (pilol) and iow cost heusing.

3.G Percentage compliance with drinking water qualily
standards

Measure of polable water sampte pass rate according to the SANS 2417 standard

Number of Expanded Public Works programmes (EPWP)
riainstreaming opporiimities created

This indicator measures the number of work opporturities ereated through the expanded Public Wirks Programime [EPWP).

An EPWPF wark opportunity is paid work created for an Individual on an EPWP projact far any pedod of time, within the
employment condittons of the Coda of Good Peactice for Special Public Works Pragrammes.

Percentage adherence to 2% of people with disabilities
{PWD}

This indlcator measuras :

The disablily plan larget: This maasures the percentage of disabled staff employed al a point in ime againsl the target of
2%.

This category forms part of the “Percentags agherence ta EE targat. butis indicated separalely for facused EE frurpose
This indicator measuras the percentage of people with disabitities employed at a polnt in time against the ataff complement
.0 staff complement of 100 lasget is 2% which equals to 2

A Actugl number of days absent dug lo sick and unpaidiunauthortsed leave In tha drectorate or depatment
B: {{number of warking days for month} * number of stakf members)y*100%.

Farmula
C=(AT+ AZE) * 100

A1 Sick Leave. Extract "All Absences” report from SAP Ports! {Corporate Reporiing / Human Resaurces f Time Management
{ All Absences) and enter tha total rumber of absent days for sick leave
Enter the number of employees wha tock sick leave in the cormments column

A2 Unpaid! Unauthorized loave. Extract "Afl Absances” reporl froim SAP Portal (Corporate Reporting f Hunan Resounees |
All Absances) andt eriter the lotal number of absont days as par the "Unpaid" calummn of Ihe report (authorised and
unautharised is separated).

Enter tha number of employoas who took "unpald” leave in the comments cofumn

8 Total number of staff X Total number of working days for the month
The Target will be 5% or less for the roling 12 month period.

Percentage vacancy rate

This i8 Measurad as 2 percantage of posions vacanl against the total pesitians on stuclure. This indicator will be measuraa
&t a spocific point in time to caleulate lne vacancy rate.
The target is a vacancy rate of ¥% or less,

[Pereentape of Dperating Budget spent

Formula: Total setual lo date as & perceniage of the total budget insluding secondary expenditure,

[Percentage of assets verified

The Indicaler refiects tha percantage of assets verfied annualiy for audn assuranca.

Quarter one will be the review of the Assel Policy, In Quarter lwo, tha brastable in terms of cemmencing and firrshing timas fo
the process is to be communicated, and witt be completed Soth Quarters witl only be performed by Corporate Finance

The assel ragister | an internal data saurce being the Quix system scanning all assets and uploading tham against tha Sap
datafiss Data 15 downioadsd al specific times and i the bases for Ihe assessment of Progress.

Prroertage Internal Avdit findings resolved

It is the reportng and monitening of the redustion fin percentags} of (e findings of audt foliow-ups pedormed 1 the quartar
The bming for coreglive action implementabion is nomally provided by line

Alits [ Tollow-ups will atways only take place afler agreed implementation dates of civmective ackion [ will sither be 'Not
Applicable’ to Management If an audit or fadiow-up hasr'l taken place at the tma of reporting of thérs will be a parcentage
change f status quo f an audit has leken place and there has been improvement / no change respeckvely in lhe sivation
sinGa the last audd, ’

ge of Capital Pro} S d in SAP PPMta

ther of projects for delivery within
the planned tiscal year from a finarctat, technical,
strateglc and implementation parspective.

The =im of this indicatar 1s 1o ensure that projects are ready before given budgel. The PM (Frofect Manager) must therafore
ensure that the four questionnaires in the system based on financial readinass, imptementatien readiness, lechnical feasibility
and strale:c alignment are completed at least once for each project.

jPercentage of Froject M o peted in
SAP PPM to Teport on projects for delivery withln the
current fiscal year from a financtal, timeline,
procuremnent and [implementaticn perspective.

This indicator defintionf measurement is fnked to the systam eing updated on & monthly basls by the PM's. The target
ought lo be 100% If all PM's update the system on & rachihly basis. However, the target is 95% - gving a 5% margm of
mcompletenass This is for all capital prejests inchuding bulk vales




